Rail Trail Advisory Committee Meeting
November 6,2025
6 P.M 17 Main ST Whitcomb Hall

Agenda:
1.) Approve October Meeting Minutes.
2.) Public Comment
3.) Ashuelot RT Washout Status
4.) Funding
a.) Cheshire Rail Trail Swanzey RTP Grant Update-Mike
b.) MAST Grant-Matthews Rd Crossings - Stephon
i.) Use two $10k warrants. Install 4 crossings
5.) Monthly Cleanup Event/Maintenance Strategy
a.) Ashuelot River Truss Bridge - Lumber is cleaned up
b.) Ashuelot RT-3 rusted culverts
i.) NHBOT SUP - Stephon
[I.) NHDES Shoreland PBN - Stephon
iii.) Work plan
c.) Mowing-2025 Contract?
6.) Budget
a.) Current budget status
b.) 2025 remaining operating budget spend
i.) Ashuelot Swamp Bridge Redecking Material: ~$4050
ii.) Three 15"x20" culverts: ~$1000
iii.) Trail signage: ~$50/sign

7.) Promotional Brochure design status-Bruce



8.) Outreach - Cindy
a.) Business Contacts-Cindy
b.) 2025 Bike Event-Stephon
9.) Other?
a.) New Swanzey Project Proposal-Finish Ashuelot RT in Westport
i.) 1.3mi
ii.) Remove grass from trail
iii.) Mow
iv.) Lay hardpack material (~28k)
v.) Total project ~$30-35k
vi.) Use RTP
b.) North Troy
c.) Monadnock Rail Trail Challenge
d.) Swanzey Factory Road Bridge
e.) Al meeting notes
9.) RTAC Meeting 1st Thursday of every month starting at 6:00pm, Whitcomb Hall
When
Thursday Nov 6, 2025 - 6pm — 7pm (Eastern Time - New York)
Location

Whitcomb Hall, 17-23 Main St, Swanzey, NH 03446, USA



